


Process

•   TAworks builds on co-created, emergent, experiential learning, with 
     a relational approach = we aim to ‘walk the talk' and to provide learning 
     which enables you to work in such a way also. 
•   We recommend reading and there are no assignments.
•   TAworks is a boutique training establishment and keeps groups small 
•   2026 focuses on The individual in  systems. 2027 on groups and teams.

•   Zoom days are Fridays and Saturdays from 0900-1800 and Sundays 
      from 0900-1630. In person timings will be arranged to suit 
      participants and curriculum.
•   The 26 days are 5-8 February in person; 6-8 March; 10-12 April;  
      8-10 May; 12-14 June all online; 16-19 July in person; 18-20 September
      and 23-25 October all online.
•   TAworks concern for the impact travel can have on climate change, 
      plus individual's finances, has led to the ethical choice to create 
      programmes with a mix of powerful experiemental learning in two and 
      one day Zoom sessions plus two in person intensives in Oxford. 

Practicalities

Participants

•   Your professional role is either within organisations as a leader or 
      manager wanting to have the type conversations with individuals which 
      have purpose and make a different, both planned and unplanned or
•   You work, or want to work, as a coach or a mentor, or as a consultant, 
      trainer or facilitator involved in formal or informal conversations with 
      individuals, or
•   You work as part of an organisation which commissions coaching or 
      mentoring or leadership training with inbuilt one to ones, and you want 
      to establish a framework for effective programmes and support inside 
      your organisation.
•   And you have a solid cognitive and experiential knowledge of classical
      TA concepts gained through at least 100 hours of TA learning in any 
      field, and you usually recongise when you cathect your Adult ego state.  
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